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Cause and effect

A fair experiment

Population

Intervention

@

Koch’s Postulates

e The microorganism must be isolated
from a diseased organism and grown in
pure culture.

¢ The cultured microorganism should
cause disease when introduced into a
healthy organism.

¢ The microorganism must be reisolated
from the inoculated, diseased
experimental host and identified as
being identical to the original specific
causative agent.

Bradford Hill’s criteria of causality

¢ Strength of association
* Consistency

¢ Specificity

* Temporal relationship
* Biological gradient

* Experiment

¢ Analogy

* Biological plausibility
* Coherence
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Competition among....

Insurers

Patients Providers
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Outcomes of common childhood
illnesses in Europe
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Source: Wolfe et al. BMJ

Pre-requisites for perfect competition

Infinite buyers and sellers

Zero entry and exit barriers
Perfect factor mobility

Perfect information

Zero transaction costs

Profit maximization

Utility maximisation

* Homogeneous products

* Non-increasing returns to scale

The case for solidarity

e Altruism

— You are a nice person
e Self-interest

— It could be you

— You don’t want:

* Mad people to kill you

* Infectious diseases to
afflict you

An increasingly typical patient

* Angina ¢ Renal impairment
* Hypertension ¢ Hepatic impairment
¢ Chronic airways disease ¢ Cognitive decline

e Arthritis

* Parkinson’s disease

* Diabetes

deaths /100,000

Mortality from diabetes in the US and Europe
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HOSPITAL
CASE-MIX CHANGE:
SICKER PATIENTS OR
DRG CREEF!
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To be treated like a man, a woman
must look and act like a man
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NEWS

Dutch GP association is fined €7.7m for anlicompatitive
behaviour

The inter-relationship of

practically everything

A family is injured in a high speed car crash
They arrive at an emergency department
— There is no paediatric service — it has been
moved into the community
— The eye injuries cannot be treated as the
ophthalmologists have been relocated to an
independent treatment centre to concentrate
on waiting lists for cataracts
— The complex hip fracture cannot be treated,
because the orthopaedic surgeons have been
relocated to an independent treatment centre
to concentrate on waiting lists for knee
replacements
— There is no microbiologist to speak to about the
wound infection because the service has been
moved 200 miles away

@ CO-OPERATION & COMPETITION PANEL

Decision to proceed to Phase Il in the Assura East Riding Conduct Complaint

SUMMARY

1. The Cooperation and Compe:

Panel [CCP] has reviewed the complaint made by Assura Bast
L# {&ssusra) and the responses 1o the complaint by Morth Yorksh
& Teathing Hosoitsl NS Foundstion Trust (Yark Hesoitell. The CCP has also

b 5 freen Bach of the organisations. The camplaint againss Yeek Hespitsls and
York PCT is in relation o the procurement of 3 community based
musculoskeletsl (MSK) and orthopsedic dlinical assessment, triage and treatment senvice in the
York and Selby aneas.

In Phase | of this case we identified 3 number of patential concerns under Principles 1, 2 and 5 of
the Principles and Rules for Cooperation and Competition (the Principles and
the condus

5) arising from

F Narth Yarkshire and Yerk PCT and Vark Hospitals. These concem the pracurement
process carried oul by the PCT an

MSK ard orthopaedic services. The

e roke of York Hospitsls as both refen
CP considers that further ana

provider of
sis & warrarted and will

therefore proceed to an in-depth Phise || investigs
ponsibility of predatory
any evidence of & below

. The CCP hes slso considered the
g aspects of Yark Mospitals bid. sowever, 35 we have not idertified
ot bid, we will net pursue this in Phase
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Comment I

o NHS reforms: butwhe will quakdy! &

A competitive market in train travel

Rail privatisation

— Government subsidy double that
when under state ownership

— Fares escalating far above inflation

— Rail crashes due to defective
maintenance

— Loss-making infrastructure
company taken back under state
ownership

— ... and then improves service and
makes a profit

Thank you




